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MEMO
TO:
Mark Aronson, M. A., Instructor

FROM:
Charles E. Lewis and Tina Buffenbarger

DATE:
September 15, 1999

RE:
RESEARCH PROJECT PROPOSAL: TOO MANY STUDENTS AND FACULTY DRIVE SINGLE OCCUPANCY VEHICLES TO THE BELMONT CAMPUS CAUSING ECOLOGICAL DAMAGE AND PRESENTING A LOGISTICAL NIGHTMARE. THE LARGE VOLUME OF TRAFFIC AND ITS NEGATIVE EFFECTS CAN BE REDUCED BY INSTITUTING A “PARK AND RIDE” BUS PROGRAM WITH THE METROPOLITAN BUS SYSTEM.

BACKGROUND ON THE PROBLEM
Students and faculty drive single occupancy vehicles to the Belmont Campus, causing congestion and pollution. There are currently insufficient parking facilities at the Belmont Campus. Creation of additional parking will cause destruction of habitat and encourage more students to drive more vehicles, perpetuating the cycle.

We intend to examine the problem through analysis of:

· Survey of the number of vehicles that arrive at the Belmont Campus during one given day and determining the level of pollution produced by these vehicles

Inherent tasks:

· Survey of vehicles and number of occupants for one day at Belmont Campus

· Research on the amount of pollution produced by the average car per day

· Research on the amount of fuel consumed by the average vehicle per day

· Determining the capacity of parking facilities at Belmont Campus

Inherent tasks:

· Counting current parking spaces

· Comparing current enrollment with available parking

· Projecting need for additional parking

· Interviews of administrators of the metropolitan bus system to determine the feasibility of instituting our proposal and identify possible grants

· Interviews of managers of proposed parking sights for the “Park and Ride” service

· Interviews of administrators at SCC to determine the feasibility of instituting our proposal and identify possible grants

· Survey of SCC students to determine the level of demand for such a service

We propose that SCC and the metropolitan bus system institute a “Park and Ride” bus transportation system that provides round-trip services to the Belmont Campus from key, central locations within Scott County. Additionally, we propose that this service be financed by grants obtained by SCC and the metropolitan bus service and from student activity fees.

THESIS STATEMENT

Most students and faculty drive a single occupancy vehicle to the Belmont Campus. Currently, there are insufficient parking facilities available at the Belmont Campus: students are parking in the dirt—formerly grass—beyond the parking lots at the east end of the campus. As more students enroll at Scott Community College [SCC], they require additional parking spaces. Creation of these additional parking spaces will destroy habitat and encourage more students to drive more vehicles, perpetuating the cycle. We propose the creation of a “Park and Ride” bus transportation system to alleviate congestion, reduce pollution on campus, and eliminate the pressure to destroy additional habitat by creating additional parking spaces.

PURPOSE STATEMENT

This project is not merely an academic exercise. By forwarding this paper to Dr. Rose Campbell, we intend initiate a dialogue between SCC and the metropolitan bus system that results in establishment of a “Park and Ride” bus service for the Belmont Campus.

CREDENTIALS

The members of this group are students who attend classes at the Belmont Campus, drive single occupancy vehicles, and are concerned for the environmental impact of our actions.

DIVISION OF LABOR

Charles
Project development. Writing and final editing of the research paper. I


interviews.

Tina
Primary research. Coordination with the Ecology Club for assistance with research.

WORK COMPLETED TO DATE

Personal Contacts: (See Names of Interviewees)

Secondary Resources: 

Internet research

Student surveys


Survey of number of vehicles entering Belmont Campus

BIBILIOGRAPHY (Attached)

SURVEYS (Attached)

INTERVIEW QUESTIONS (Attached)

NAMES OF INTERVIEWEES 

Dean of Support and Development (SCC)
Dr. Rose Campbell
441-4061

Statistician, EICCD



Dr. Dana Rosenberg


Manager, Metropolitan Bus Service

Manager, Duck Creek Plaza

Manager, North Park Mall

Manager, Mississippi Fair Grounds

TIMELINE (Attached)

OUTLINE OF THE FINAL DRAFT (Attached)

QUESTIONS AND PROBLEMS

BIBLIOGRAPHY

Campbell, Dr. Rose. Dean of Support and Development (SCC). Personal Interview.

Rosenberg, Dr. Dana.  Statistician (EICCD). Personal Interview.

Scott Community College Survey

(To be completed by students and faculty at the Belmont Campus)

Please complete only one survey.

1. Do you drive a vehicle to the Belmont Campus, and are you usually the only occupant?

YES



NO

2. Would you ride a bus to the Belmont Campus (Park and Ride) if there was direct service from key, central locations in Scott County—examples are the Mississippi Valley Fairgrounds, North Park Mall, and Duck Creek Plaza—and the service was free or paid for through student activity fees?

YES



NO

3. Which central location would be more convenient for you?  

Mississippi Valley Fairgrounds

North Park Mall

Duck Creek Plaza

Other:


___________________________________

(Note: Any additional response equivalent to 5% of the total is considered significant.)

4. Parking on campus is a privilege, not a right. Currently students at the Kahl Building pay to park in the student parking lot. Would you be willing to pay for a parking permit at the Belmont Campus to help reduce congestion and make our campus more safe?

YES



NO

Interview Questions

Personal Interview with Dr. Rose Campbell, Dean of Support and Development (SCC)

Caveat: The purpose of our conversation is to explore the possibility of establishing a “Park and Ride” bus transportation system that provides round-trip services to the Belmont Campus from key, central locations within Scott County. Nothing discussed in any way constitutes a commitment to this service by Scott Community College, its students, any municipalities, or private businesses.

1. Our research group is developing a proposal to institute a “Park and Ride” bus transportation system to alleviate congestion, reduce pollution on campus, and eliminate the pressure to destroy additional habitat by creating additional parking spaces at the Belmont Campus. Are there currently any plans being considered that are similar to this?

2. We understand that creating this bus service will cost money. We desire the service to be free to the students or that at most the student’s portion be paid for through use of student activity fees which can be paid for by the student’s financial assistance. Is there a possibility of grants available to defer the cost of such a service? Could you provide our group a list of possible grant sources?

3. We believe that students will utilize the bus service if it is free and convenient, providing direct service to and from key locations. The benefit to SCC would be reduction in congestion, a reduced safety hazard, reduced emissions from vehicle exhaust, and eliminating the need to increase parking and destroy more habitat at the Belmont Campus. Would SCC/ EICCD be interested in pursuing a dialogue with the Metropolitan Bus Service to create a “Park and Ride” service for the Belmont Campus?

Interview Questions

Personal Interview with Metropolitan Bus Service Manager

Caveat: The purpose of our conversation is to explore the possibility of establishing a “Park and Ride” bus transportation system that provides round-trip services to the Belmont Campus from key, central locations within Scott County. Nothing discussed in any way constitutes a commitment to this service by Scott Community College, its students, any municipalities, or private businesses.

1. Our research group is developing a proposal to institute a “Park and Ride” bus transportation system to alleviate congestion, reduce pollution on campus, and eliminate the pressure to destroy additional habitat by creating additional parking spaces at the Belmont Campus. We understand that creating this bus service will cost money. We desire the service to be free to the students or that at most the student’s portion be paid for through use of student activity fees which can be paid for by the student’s financial assistance. Is there a possibility of grants available to defer the cost of such a service? We believe that such a service could possibly qualify for grants from either the Department of Transportation (DOT) for development of mass transit or the Environmental Protection Agency (EPA) for reduction of vehicle emissions in a congested location. Could you provide our group a list of possible grant sources?

2. We believe that students will utilize the bus service if it is free and convenient, providing direct service to and from key locations. The benefit to the community would be reduction in traffic congestion, a reduced safety hazard, and reduced emissions from vehicle exhaust. The benefit to your bus service would be to promote increased ridership of public transportation. Would your bus service be interested in pursuing a dialogue with the SCC/ EICCD to create a “Park and Ride” service for the Belmont Campus?
Interview Questions

Personal Interview with ____________________, Manager of _____________________ (Prospective “Park and Ride” Sight Location)

Caveat: The purpose of our conversation is to explore the possibility of establishing a “Park and Ride” bus transportation system that provides round-trip services to the Belmont Campus from key, central locations within Scott County. Nothing discussed in any way constitutes a commitment to this service by Scott Community College, its students, any municipalities, or private businesses.

1. Our research group is developing a proposal to institute a “Park and Ride” bus transportation system to alleviate congestion, reduce pollution on campus, and eliminate the pressure to destroy additional habitat by creating additional parking spaces at the Belmont Campus. We consider your property to be a prime sight at which SCC students can “Park” and from which they can “Ride” to the Belmont Campus, Monday through Friday during the college day. We understand that parking at your business is a valuable resource and use of it is worth remuneration. Could you provide our group with an estimated cost per parking space for its use as a part of a “Park and Ride” system. 

2. We believe that students will utilize the bus service if it is convenient, providing direct service to and from key locations. The benefit to you would be promotion of your business. If students are already parked in your lot, they probably would frequent your business. Would you or your managers be interested in pursuing a dialogue with the Metropolitan Bus Service to create a “Park and Ride” service for the Belmont Campus?

TIMELINE

13 Sep 99
Initial proposal submitted to Mark Aronson

15 Sep 99
Initial group meeting. Initial proposal submitted to Ecology Club, SCC

17 Sep 99
Initial proposal submitted to Student Government, SCC

22 Sep 99
Student Survey submitted

29 Sep 99
Initial interviews

06 Oct 99
Group meeting

13 Oct 99
Group meeting

20 Oct 99
Completed surveys returned and results compiled

27 Oct 99
Group meeting

03 Nov 99
Group meeting

10 Nov 99
Final interviews

17 Nov 99
Final data returned

24 Nov 99
Final editing of report

01 Dec 99
Project submitted to Mark Aronson and Dr. Rose Campbell, et al.

OUTLINE

Thesis Statement:  
Most students and faculty drive a single occupancy vehicle to the Belmont Campus. Currently, there are insufficient parking facilities available at the Belmont Campus: students are parking in the dirt—formerly grass—beyond the parking lots at the east end of the campus. As more students enroll at Scott Community College [SCC], they require additional parking spaces. Creation of these additional parking spaces will destroy habitat and encourage more students to drive more vehicles, perpetuating the cycle. We propose the creation of a “Park and Ride” bus transportation system to alleviate congestion, reduce pollution on campus, and eliminate the pressure to destroy additional habitat by creating additional parking spaces.

I. The Problem:

A.
Limited parking

1. Number of students enrolled compared to number of parking spaces available

2. If SCC desires to increase enrollment, they will eventually have to increase parking or find an alternative solution

B. Congestion/ safety

1. Too many vehicles moving in a confined space

2. Proximity of the Daycare Center

C. Pollution

1. Amount of pollution produced by one vehicle per day times number of vehicles entering Belmont Campus

2. Amount of fuel consumed by one vehicle per day

D. Destruction of habitat

1. If you build more parking, more students will want to drive. And, then you’ll need more parking

2. Construction of additional parking will destroy additional habitat

II. Concessions:

A. The American “Frontier Spirit”

B. The inconvenience of riding the bus

C. Financing: Who will pay for it?

III. Proposed Solution:

A.
Park and ride

1.
Centralized locations

2.
Direct round-trip service

B.
Incentives

1. Carrot and stick

a.
Free to students

b.
Parking tickets for parking outside of authorized parking spaces

2. Appeal to ecological awareness (human goodness?)

3. Grants

a. EPA

b. DOT

c. Other?

