MEMORANDUM

TO:

Joan Anderson

FROM:
Charles E. Lewis

DATE:
September 1, 2002
SUBJECT:
Bettendorf High School Climate Investigation (journal requirement)
1. List individuals in your building who provide support services to those with exceptional learning needs.

Special Education: Margo Effland 332-7001 x264


First, I benefit from a unique opportunity to associate with the entire faculty and staff of the Special Education Department; as Mrs. Effland teaches both Social Studies and Special Education. Regularly, Mrs. Effland goes down to the Special Education Department for coordination/lunch, and I have been invited to tag along. Were special accommodations necessary and/or should a student demonstrate behaviors which could possibly require assessment by a Special Education professional, I would first turn to Mrs. Effland as the true expert in the field.
Guidance: Mr. Byram 332-7005


Bettendorf High School divides guidance responsibilities along functional lines. The Educational/Academic Counselor is responsible for monitoring academic progress and coordination of tutoring and transition programs i.e. LD/BD, functional disability, Talented & Gifted [TAG], and post-secondary transition.
Crisis Intervention: Mrs. Harle 332-7005


The Personal/Social Counselor is responsible for crisis intervention and management.

At-Risk Coordinator: Kevin Skillet:


Mr. Skillet maintains an enclosed at-risk classroom which is located on the 1st level in the English Department. This class has been described as a school within a school [SWS].

Psychologist & Speech Pathologist:


Psychologists and speech pathologists are available through coordination with Area 9 of the AEA in Bettendorf.

Police Liaison:


Bettendorf High School has a police liaison office inside the school adjacent to the Guidance Office. All potential criminal activity/security issues will be addressed to the administration who forwards information to the liaison office.
2. What are the cultural, political, and socioeconomic characteristics of the community?


Bettendorf is characterized by being most homogeneous–white, upper middleclass, affluent. These characteristics are consistent with communities throughout the State of Iowa; as Iowa has approximately a 7% minority population. A reasonable guess would be that the Bettendorf School District has probably a 3% minority population. However, Bettendorf differs from other Iowa communities in its affluence. In contrast to rural Iowa, students drive expensive cars, dress in the latest fashion, and appear to have quite a lot of spending money. A reasonable guess would be that there is a strong conservative Republican sentiment in the community; as many of the elected officials are registered Republicans.

Why are these characteristics important? Knowing your students and the community in which they live facilitates student/teacher interaction. And, interacting with the majority population within the community will not be difficult. The challenge will be to not forget our minority students. If you look amongst the student body, you will find Blacks, Asians, and Hispanics. Also, you will find students who do not exhibit an air of affluence. These students also deserve consideration of their cultures and needs.
3. Deportment:

a. What are the classroom rules of behavior? Be on time and be polite.
b. Are these rules written anywhere? No. However, Mrs. Effland reinforces these standards continually. She has a “mom” presence.

c. How/when were they created? They are standards of deportment which can be assumed in any work, school, or social setting.

d. What are the general rules of behavior in the building? General rules include no guns, alcohol, drugs, hats, or backpacks. No coming and going without processing through the Attendance Office. School rules are posted in the Parent-Student-Athletic Handbook.
e. What are the consequences for breaking the rules? According to Mrs. Effland, “Death by firing squad.” Seriously, there is a mandated procedure listed in the handbook outlining consequences. Steps range from notification to parents to notification to police.

f. How does the teacher directly enforce the rules? Mrs. Effland stops what she is doing and gives the offender her full attention. Usually, the ensuing immense silence is enough to preclude further comment. Sometimes, Mrs. Effland uses this time as a “teachable moment,” modeling and reinforcing appropriate behaviors.
g. What are the observable signs that the students accept or reject the classroom rules? First and most importantly, the students respect Mrs. Effland. Their consistently appropriate behavior illustrates this fact. In truth, the students are polite and productive. (The fact that 1/3 of the students are LD/BD is not evident until you look critically at their writing.) Mrs. Effland promotes a calm classroom environment. Her application of the Kay Model of classroom management-students choose their behavior-is evidence by her students’ successful accomplishment of tasks a majority of the time.
h. How do students respond when a classmate breaks the rules? The silence is deafening. This is a good thing.

4. Cognitive, social, and personal variables affect students’ performance in all settings.
a. Cognitive: The students in my classroom range from mentally disabled to talented and gifted and every classification in between.
b. Social: Most of the students appear to come from relatively affluent families; however, certain qualifiers are present. How many cars does a 16 year-old really need? Are you deprived if your Corvette is 10 years old? Don’t think I’m exaggerating; one of my students drives a Corvette which he also races at the Cordova Speedway. I am tempted to feel sorry for him; as he has to drive his new Honda Accord during inclement weather. Of note, I drive an 18 year-old Honda Accord which I inherited from my wife when I bought her a new, 8 year-old Buick.
Also, student dress can be categorized as preppy to sluts/gang-bangers and Gothic. Sexual mores vary from abstinence to prolific unsafe sexual practices. Drug and alcohol usage varies from abstinence to other unsafe practices. It necessarily follows that the students’ overall performance can be qualified by categories which range from absolute preppy to counter-culture.

c. When assessing influencers, I believe students’ personal values have the greatest affect. Students are influenced by intrinsic values, the desire to perform as well as possible within their own limits, or extrinsic values, students’ acquiescence to other’s expectations. Over emphasis on extrinsic values may drive students to lie, cheat, or steal their way to success. 

Religious values, how you view your place in the world, also have a significant affect. Are you the center of the world or are you responsible to a higher power?
Physical maturity affects a student’s performance. One of my male students is only about 4’11”. This young man is remarkably immature especially in his social intercourse with young women. This is to be expected.

Physical type (phenotype) can also affect a student’s performance. Muscular studs and shapely young women attract positive attention; whereas the obese, dumpy students appear to be lazy. Therefore, those who do not appear to be in shape are relegated to less important roles in the school community. My analogy is the athlete vs. the couch potato.
5. How does a school function as an organization within the larger community? The purpose of free, public education is to produce adolescents/young adults who, after developing the skills necessary to think critically and communicate affectively, have a greater propensity for success in the real world.

In practice, the community hands off their children to the school expecting a valuable, productive member of society to emerge after a period of 12 to 16 years. In return, the community supports the school directly and indirectly through taxes, bond levies, and parental involvement. The question we as educators and members if the community must ask ourselves is, “Is the community getting its monies worth?” In Iowa, I think we are.
6. How do factors in the student’s environment outside the school influence their development, well being, learning, and behavior? I believe the individual student’s attitude determines his/her success. Come to school dressed as a preppy or dressed in Gothic garb. Which student receives the best the teacher has to offer?

Sometimes, students are not responsible for certain mitigating factors. What of the sickly student who misses a day or two of school every week? What of the student who comes from a home where there is not a positive adult model–the latch-key kid or the child of drug abusers? What of the student who comes from a home where a parent doesn’t have a clue as to how to model success or doesn’t have the time available to address their child’s development due to working multiple jobs, trying to keep some sense of family. I don’t have an answer other than to say that I hope I will be accessible to these students and will be compassionate enough to recognize their predicaments.

